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Abstract: The global economic is seeing significant intense competition for environmentally friendly products.
Greening the supply chain has become a potentially valuable strategy of securing competitive advantage with
the aim to reduce cost and satisfy customer needs as well as to take responsibility for reducing the
environmental risks. Green Supply Chain Management (GSCM) has emerged as the key approaches in the
supply chain management with the environmentally conscious mindset and involves addressing the influence
and relationships of supply chain management to the natural environment. The appropriate development of
GSCM concepts and practices may indeed aid in lessening the environmental burden as it is perceived to be
the innovative management approach which enables firms to minimize the adverse environmental impacts from
the acquisition of raw material up to the final use and disposal of the product. The objective of this study is to
analyze the GSCM concepts through the theory of Natural Resource Based View (NRBV) of firm. The study
provides explanation on how the organization's resources and capabilities are developed through the
implementation of GSC practices to achieve the environmental objectives. The aim of this study is to provide
useful references for managers to embark on GSC practices implementation and the influence of the performance
outcomes.
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INTRODUCTION

Today, consumers are more environmentally
conscious and are displaying heightened environmental
awareness and demand for environmentally friendly
products (Jain and Sharma, 2012, 2014). Such growing
demand indicates an urgent need for organizations to
change their strategies to incorporate the environmental
concerns into their business (Hsu et al., 2013). When
environmental demand and pressure increase, the
traditional products related development strategies are
clearly not enough to satisfy the new global
environmental requirements (Shi et al, 1998; Christmann
and Taylor, 2001; Stentoft and Luthje, 2012).

Therefore, Green Supply Chain Management (GSCM)
adoption is significant as it is perceived to be the
innovative management approach which enables firms to
minimize the adverse environmental impacts from the
acquisition of raw material up to the final use and disposal

of the product (Zhu and Sarkis, 2007; ElTayeb et al., 2010;
Zailani et al, 2012). GSCM has emerged as the key
approach in the supply chain management which is
motivated by an environmentally conscious mindset and
involves addressing the influence and relationships of
supply chain management to the natural environment
(Hervani et al, 2005; Zhu et al, 2008; Seman et al., 2012;
Sharma, 2013).

GSCM is a dynamic and flexible organizational
strategy that stimulates internal capabilities and focuses
on the organization's desire to respond to diverse
environmental risks and social concerns (Polansky, 1995;
Zhu and Sarkis, 2007; Shi et al, 2012; Wong et al., 2012).
In particular, GSCM is related to the degree to which
organizations adjust their organizational and
environmental objectives into a proactive integration
strategy to convert the potential threats of the natural
environment into competitive opportunities (Shi et al.,
2012; Fraj et al., 2013). As such the appropriate
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