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ABSTRACT

Inventory is one of the most visible and tangible aspects of doing business.
Raw materials, goods in process and finished goods all represent various forms of
inventory. Each type represents money tied up until the inventory leaves the
company as purchased products. Likewise, merchandise stocks in a retail store
contribute to profits only when their sale puts money into the cash register. In a
literal sense, inventory refers to stocks of anything necessary to do business. These
stocks represent a large portion of the business investment and must be well managed
in order to maximize profits. The purpose of this project is to develop a database
inventory system for Parsian Bookstore in Iran. The development of this system will
provide more inventory controlling and also give services and facilitate for customers
and staffs of bookstore. This project develops a database and data management
enhancement platform through incorporation the conventional data gathering and
management approaches with the IT applications. It also establish a user friendly
system to ease the accessibility, usage and sharing of the available data and

information in the developed database.



ABSTRAK

Inventori (Daftar barang) merupakan salah satu aspek yang tampak dan jelas
didalam menjalankan perniagaan.Bahan mentah, bahan diproses dan barang siap
mewakili pelbagai jenis inventori (daftar barang).Setiap jenis inventori
mengambarkan produk yang dibeli oleh syarikat.Malah, bekalan barangan jualan di
kedai runcit menyumbang kepada keuntungan hanya apabila ianya di
rekodkan.Secara umumnya perkataan, inventori boleh diertikan kepada saham /
benda / bekalan yang berkaitan dengan perniagaan. Saham / bekalan ini
mengambarkan bahawa pelaburan memainkan peranan yang penting dan mesti
diuruskan dengan baik bagi memaksimumkan keuntungan.Tujuan utama projek ini
dijalankan adalah untuk membina satu sistem inventori data bagi pihak "Parsian
Bookstore" di Iran. la akan menyediakan suatu kawalan inventori dan khidmat yang
lebih baik kepada pengguna dan juga kakitangan "Parsian Bookstore".Projek ini
mewujudkan satu tabung data dan meningkatkan kecekapan pengurusan data melalui
gabungan kaedah konvesional dan penggunaan aplikasi IT.la juga akan menghasikan

sistem yang mesra pengguna bagi memudahkan kerja seperti perkongsian maklumat.
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CHAPTER 1

PROJECT OVERVIEW

1.1 Introduction

Inventory for many small business owners is one of the more noticeable and
tangible aspects of doing business. Materials, merchandise in process and finished
goods all represent different types of inventory. Each form represents money tied up
until the inventory leaves the company as purchased products. Similarly,
merchandise stocks in a retail store contribute to profits only when their sale puts
money into the cash register. Indeed, inventory refers to stocks of anything essential
to do business. These stocks represent a large part of the business investment and
must be well managed in order to maximize profits. In fact, many small businesses
cannot take up the types of losses arising from poor inventory management. Without

controlling inventories, they become unreliable, inefficient and costly.

The purpose of this project is to develop an online textbook database system
for Parsian books store. The bookstore has already got a database of textbooks but it

1s not in the computer format.

This chapter includes the initial stage of research related to researcher’s
project. The first outline is Problem Background of the problem which wills
emphasis the most problems in the existing inventory in Parsian bookstore. Then it
will describe Problem Statement of the project. After that it will focus on Project

Objectives of this research. Then it will clarify the Project Scope of the research and



what should be delivered at the end of the project. At the end of this chapter

importance of this study for defined scope will be claimed.

1.2 Problem Background

Parsian bookstore offers a broad product line of textbooks and stationeries.

Its customers are students, general and professional people.

For finding their problem the author had been in touch with the bookstore's
staff for last months. She found out some structure of their system, and their

inventory management.

As much as 70 percent of purchases are made by cash. Items have to be
picked by the customers from the shops shelves. In inventory reordering and
recording part the whole process of inventory management starts with reordering.
Whenever a stock out occurs for an item, demand is registered in a demand book.
Inventory is checked every 3 months and on each occasion two days at the weekend

are spent for the purpose. The inventory checking is done by staffs.

Purchase orders are checked by the owner before allowing the purchaser to
make purchases. A new item is added to the list of purchases if salesmen receive
repeated demands from customers. The purchaser calls twice a day to find if there is
some new entry on the demand register, and if so, checks for the new item in the
market. Items are purchased from two or three main vendors. Every time they need

to control data book record for new reporting and analyze year's profit.



1.3 Problem Statement

In order to address the research problems stated in the problem background

section, the problem statement is focused on:

* Improving better management performance by reducing paper base

system online database.

* Improving customer services by introducing a web-base system and

search engine.

* Making a better selection by using the online bookstore.

* Using IT for purchasing and selecting items.

These points will lead the bookstore to creating a database for its inventory.
There are different viewpoints to implement database feathers in bookstore base on

owner's needs, ambitious and customer demands.

14 Project objectives

Efficient and effective inventory management and control systems are critical
to the successful management of a retail establishment. Proper systems allow for the
efficient use of available space and working capital. The system can identify which
product has a higher inventory turnover, which product should be stocked in large
quantities, when to reorder and the level of stock outs to expect. It can provide useful
information for volume of sales and profit analysis. The objectives of this study are

in three parts:

1. To study database management and control systems and also suggests some
tips for successful database management and optimizing database

performance.



il. To identify best practices in managing web-based bookstore in terms of ways

to support web-based bookstore and mechanisms to improve it.

1il. To develop a database and data management enhancement platform through
incorporation the conventional data gathering and management approaches

with the IT applications.

v. Establish an online bookstore management system to ease the accessibility,
usage and sharing of the available data and information in the developed

database.

1.5 Scope

The scope of this project is to establish a system to drive and enforce the
policies and standards of the bookstore data investment and management through
collaborations and alliances with the stakeholders and the acquisition of the related
global data and finally developing a database. This system should be able for data
acquisition, tracking and monitoring from all the stakeholders. It also is a systematic
data recovery process which focuses on improving the process of collecting, storing,
updating, and maintaining data in database. The end result of this project will be a
system that usable at bookstore and support customer service and improving
management of bookstore. For developing this project we need some hardware such
as pc, printers, and scanners. Also we need some software such as Microsoft office,

PHP, Rational Rose, apache and MySq]l.

1.6  Importance of project

By using this system, Parsian Bookstore will receive some benefit. The
advantages of the new system compare to current one are, firstly the customer have

more choices to buy at their prefer price. They also find and select their books easer



than before as they use the database and search through the database than shelves. If
the book was not available they can order in advance, so the time and quantity

problem will be solved.

Staffs in the bookstore would be gain benefit as well as it would be easier to
approximate how many text books to order because they can gain benefits from the
information of the database of the textbook trading system. It also will reduce the

communication problems because the system is user friendly.

1.7  Summary

Information technology opens up much new potential for improving upon
existing inventory management and control systems. Given the large size of the
wholesale and retail trade sector, the potential impact on cost savings through well-

organized inventory management is enormous.

Organizations with effective systems in place operated more efficiently; there
was less confusion and also less need for ad-hoc decisions .A key benefit is improved

information more relevant, more timely, and more accurate.





