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ABSTRACT

It is critical for Malaysian contractor to ventureinternational construction
project as our local market is getting saturatealvelver, participation in international
construction market is a very challenging taskedjuires Malaysian contractors to
develop appropriate strategy to enable them toad@auccessfully abroad. Therefore
this study has been taken to review the challefeggsby Malaysian contractor that
intended to venture in international project. Besithat the study also focuses on the
success factor for local contractor to secure matonal project. The methodology
adopted for the study includes interview and qoesiaire survey with participation
from professional that have vast background andlirement in international project.
The result of the study has identified that se@ifinancial aids and unstable global
economic situation are the main challenges. Afpan that joint venture with local

partner is a very critical strategy to ensure ssegarticipation in overseas project.



ABSTRAK

Adalah amat penting untuk kontraktor Malaysia negldan diri dalam industri
pembinaan di luar negara memandangkan keadaamapatanpatan yang semakin
terhad. Walaubagaimanapun, penglibatan dalam prgekbinaan antarabangsa
memiliki cabaran dan halangan yang besar. lanya erlekan kontraktor Malaysia
untuk mengaplikasikan strategi yang sesuai untukipoéehkan operasi dengan jayanya
di luar negara. Sehubungan dengan itu, kajianipgrtbkan untuk menilai cabaran yang
dihadapi oleh kontraktor Malaysia yang melibatkam di dalam projek luar negara.
Selain daripada itu, kajian ini juga memperlihatk@ctor-faktor yang mendorong
kepada kejayaan dan keupayaan bagi sesebuah pmjetadologi yang digunakan
termasuklah temubual dan soal kaji selidik yangashskan kepada golongan
professional dan individu yang arif dan berpengalahuas dalam pelaksanaan projek di
peringkat antarabangsa. Hasil kajian menunjukkgretfean untuk mendapatkan dana
bagi menyokong kewangan sesebuah projek and keaslaaomi yang tidak stabil
merupakan antara cabaran utama. Selain daripadeerfasama dengan wakil tempatan
merupakan strategi yang kritikal yang boleh diambdgi memastikan kejayaan

sesebuah projek.
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very long decade. Being a young player in the mggonal construction market, a
gestation period is needed to nurture the Malaystanstruction companies to emulate
the well-known giants. Malaysia government throtiygir agency, Construction
Industry Development Board (CIDB), is also playewla in the in paving access for the

Malaysian construction companies into the inteorati market.

The Malaysian Construction Industry Plan (2007X0B well stated that in
2006 itself, there were close to 63,000 registemudractors including the lowest grade,
G1. For the past five years, Malaysia companie®rimg and encompasses in
construction industry has shown tremendous perfocm@n securing and completing
international construction project. The local comstion companies have revisited their
expansion strategy and re-positioned themselvessbyring project in targeting
countries such as India, Sri Lanka, Middle East@thérs countries which offered

significant opportunities.

Client of international and global constructiomject often seek demand in the
global environement for higher quality constructiahich is often associated with a
strong brand name. Without any denial, it was tbtirat the strength of Malaysian
contractors is in roads, highways and bridges.s $trength had eventually put Malaysia
has as the “preferred contractor” for the ASEAN@agvhere the region still offers

significant opportunities or chances in securingjquts.

However, local contractor companies may facedliffies in managing
construction project in international level becatks®y are unfamiliar with the new
business operating environment which may includedegal system, language, culture,
existence of trade and others that could be coresideefore and while securing the

project.



In this study, writer will investigate the key sess factor to increase the
performance in the international market throughdiseussion of challenges faces by

Malaysia contractors in international project.

1.2 Problems of Statement

With the many opportunities in international constion market, Malaysia
construction companies are expected to enter litadfyp Contracting and accepting
project outside’s one home country is usually cdex®d as a high risk business. Mostly,
it happened because of lack of adequate overseasmmental information and
overseas construction experiences. To performiwdfie international or global market,
deep and core understanding on the type of projaciagement could lead to a project

Success.

As referred to the CIDB Malaysian Constructiondstty Master Plan, 2007, it is
clearly stated and justified that some of the mmaasons which incurred on the
challenges face by Malaysia contractor in inteoral project ventures are as following

details:

0] Opportunities — availability of projects.

(i) Chances of securing projects.

(i)  Business environment — Legal system, language tetn

(iv)  Funding — whether the projects are government fdnaeiltilateral agency
funded or privately funded.

(v) Level of risk ranging from security risk to infrastture risk.



(vi)  Ease of entry/exit — existence of trade and nodettzarriers and ease of

repatriating profits.

Therefore, in order to resolve the problems, onghefunique strategies to
integrate all the challenges face by Malaysianreatdrs is through partnerships among
the various players. Partnering approach will alomore conductive manner of
working and aims at achieveing common goals at “wim’ collaborations.

Encouraging a collaborative attitude will bring @#lé construction players together to
achieve shared goals and resources, and to eneofneggflow of communication. By
partnering, it could bring such improvements int@ quality control and enable the
construction players to another total solutionhtairt clients.

1.3  Objectives of Study

The main aim of this study is to investigate thelgems face by Malaysian
contractors in venturing into international progeatith a specific focus on partnering

approach. Meanwhile, the objectives of the stuay ar

(1) To investigate the involvement of Malaysia contoaah international project.
(i) To identify challenges faces by Malaysian contractonternational project.

(i)  To determine the success factor of securing irrmaténal project.



1.4  Scope and Limitation of Study

The scope of the study focused on the potentiddlpnas which may occurred

in the international ventures stage with regardwédfollowing aspects only:

(1) It is only focusing on the challenges face by Malag contractors involved in
international projects.

(i) The respondents are performed to practitionersigesxperiences involved in
international projects especially in Middle EasgRe to ensure the relevance of
the responses.

(i)  The data was collected from the respondertigctv comprised of local
contractors who are currently undergo construolforks in overseas.

(iv)  The study also focusing on the potential siggtof using joint ventures or

partnering for local contractors to penetrate tiiernational market.

1.5 Importance and Contribution of Study

Knowledge and deep as well as core understandinigeochallenges faces by
the Malaysia contractor in international projechteges with joint venture or partnering
approach are important. Results and research fisdormulated in this study can be
used by other researchers in the future as wélladaysia contractors who wish to
embark in the international construction as anrinttional and useful guide or
references in conducting a project globally. Furtihare, it might be implemented in the

future projects.



The information on the success factor of securigept through partnering
approach can also be obtained and attained thrhigyktudy. It covered the application
of practice in various project and recommendateElements where various side and

party could use it in the future.

1.6  Brief Research Methodology

The flowchart as shown in Figure 1.1 indicatedftbe of work that have been

conducted and presented.



Problem statement

e Challenges faces by Malaysian
contractors in international ventures

\ 4
Literature Research

e |dentify all potential problems and
challenges faces by Malaysian
contractors

Y
Phase 1 Data Collection

o Different approach will be used in
order to establish and achieve the
objectives of the study

\ 4 \ 4 \ 4
Objective 1- To investigate the Objective 2 - To identify Objective 3— To determine the
involvement of Malaysia challenges face by Malaysian success factor of securing in
Contractor in international project] Contractor in international project] international project
I I
A 4
1St

Interview Session with the selected
interviewees

\ 4
2nd

A set of questionnaires survey to the
selected correspondents

Data Analysis

e Data will be analyze and performed in
tables and graphs for easy referet

Phase 2

A\ 4
Conclusion and Recommendation

Figure 1.1 :Flow Chart of Study Methodology



69

REFERENCES

Abu Dhabi Steel Prices Rocket 91% in Six MonthD@August 25)International

Construction Review, CIOB

Ashwin Mahalingam and Raymond E. Levitt (2004). Idmges on Global Projects —
An Institutional Perspectivénternational Symposium of the CIB W92 on

Procurement Systems— 10 January. Chennai, India.

Beliz Ozohorn, David Adirti, Irem Dikmen and M. BalBirgonul (2008). Effect on
Partner Fit in International Construction Joint Wers.Journal of Management
in Engineering, ASCHE12-20).

Construction Industry Development Board MalaysilDE (2004). Doing Business in
Bahrain, 1-14. CIDB.

Construction Industry Development Board MalaysilDE (2004). Doing Business in
Iran, 1-19. CIDB.

Construction Industry Development Board MalaysilDE (2004). Doing Business in
Saudi Arabia, 1-24. CIDB.

Construction Industry Development Board MalaysiEDE (2004). Doing Business in
United Arab Emirates, 1-10. CIDB.



70

Doubt over Construction Quality in Dubai (2008,yd4). International Contruction
Review, CIOB.

Florence Yean Yng Ling and Linda Hoi (2006). Rigksed by Singapore Firms when
Undertaking Construction Projects in Indiaternational Journal of Project
Management 24261-270).

Ismail Akil Abbasi (2005). Choosing the Right Pantrinternational Trade Forum
(Issue 4/2005).

KPMG International (2005). Global Construction Sey\2005: Risk Taker, Profit
Maker, 1-32. KPMG.

Li Bing, Robert Lee Kong Tiong, Wong Wai Fan andvidlaAh Seng Chew (1999).
Risk
Management in International Construction Joint Viees$.Journal of

Construction Engineering and Managem€g#7-284).

Malaysian Construction Industry Master Plan (20043laysia: Construction Industry

Development Board.

Patrick X. W. Zou, Guomin Zhang and Jiayuan War@i{. Understanding the Key
Risks in Construction Projects in Chiiaternational Journal of Project
Management 25601-614).

Professional Services Development Corporation (R0®8ategic Initiatives.
[Brochure].

Sun Keeps Rising on Indian Construction Boom. (200&ch 18).International

Construction Review, CIOB.



71

UAE Cuts Duty on Cement and Rebar to Ease Inflaf@@®8, March 18)lnternational
Construction Review, CIOB.

Wang SQ, Tiong RLK, Ting SK, Ashley D. (2000EValuation and Management of
Foreign Exchange and Revenue Risks in China’s B@Jeé&ts. Construction
Manage Econ, 2000 (197-207).

W. S. Dlungwana, P. D. Rwelamila (2003). Contra&ievelopment Models that Meet
the Challenges of Globalization — A Case for Depglg Management
Capability of Local Contractors.





