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Abstract 
Historically, employment rate for disabled persons was low because the employers perceived 
them to be incompetent due to their inabilities to make decisions and incapable to work like 
a non-disable person. Disabled persons that were employed always being discriminated by 
the employers and co-workers. This study investigated ten disabled persons with different 
types of disabilities after attending a series of seminars with the intention to improve their 
skills and abilities which will hopefully assist them to work independently in the community 
and work place in the future. The data was collected qualitatively after all seminar sessions 
through observations and interviews with the participants, staffs handling the programme, 
volunteers, partners and corporates. This research found that disabled persons have higher 
level of confidence level after attending the seminars and they showed their intention to look 
for jobs in the future. They were also succeeded in completing the projects and tasks by 
working as a team and be cooperative without hassle. Their mindset had also improved 
positively by making decisions that were beyond the initial expectations. The corporate staffs 
were very amazed with the hidden abilities of disabled person and they are willing to hire 
these disabled persons in the work place. From these findings, it is recommended that the 
community change their unpleasant perceptions towards disable persons and corporates 
should trust and give opportunities to disabled person to show their capabilities and employ 
them permanently and not look down on them to perform their work.  
Keywords: Disabled Person, Employment. 
 
Introduction 
The United Nations reported that the current world population as at August 2021 is 7.9 billion 
and according to the World Bank, around 15% of the world’s population experience some 
form of disability. Disability is defined as a physical or mental condition that limits a person’s 
movements, senses or activities. The International Classification of Functioning, Disability and 
Health (ICF) is a framework that provides a standard language and conceptual basis for the 
definition and measurement of health and disability. According to ICF, functioning and 
disability are a multi-dimensional concept that relates to (a) the body functions and structures 
of people and the impairments thereof, (b) the activities of the people including their 
limitations, (c) the participation of people in all areas of life including restrictions and lastly, 
(d) the environmental factors. In other words, ICF conceptualise functioning level of a person 
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based on integration of social and medical models which includes a person’s interaction 
between his or her health conditions, environmental factors and personal factors.  
 
Federal Constitution of Malaysia 1963 stated that all persons are equal before the law and 
are entitled to the equal protection of the law. There shall be no discrimination against 
citizens, regardless of religion, race, descent, gender, etc. Disable persons are also a part of 
the community. They have the right to live as other members of society. However, in reality, 
disabled persons are being discriminated to be employed (Lindsay, 2011; Lessy et al., 2021) 
due to several factors or barriers which are age, type and severe of disabilities, education 
level and socio-demographic factors such as geographic location or distance from the 
workplace. According to Article 1 of the United Nations Convention on the Rights of Person 
with Disabilities, disabled people have long term physical, mental, intellectual or sensory 
impairments of which may hinder their full and effective participation in society on an equal 
basis with others. Therefore, how can we assist the disable person to have the feeling of same 
rights and opportunities with non-disable person? How can we assist the disable person to 
manage themselves and increase their confidence level in doing their work? How can we 
assure the corporate world to have confidence in disabled persons and recruit them and 
provide jobs based on their ability? Theoretically, if moral support and motivations are given 
to the disabled persons, they can definitely be independent and manage to survive on their 
own. Based on these questions, this research is conducted to investigate the disabled person 
after additional supports were provided to them and see the changes or outcomes 
afterwards. 
 
Literature Review 
United Nations reported that unemployment rate for person with disabilities was 26% which 
was five times higher than the 5% rate of person without disabilities. The World Health 
Organization estimated that around 600 million disabled were looking for employment in 
2005 but 80 % to 90% of these disabled persons were unemployed and in industrialized 
countries, the percentage were between 50% to 70%. Disabled persons faced many 
difficulties such as discrimination and unemployment (Konrad et al., 2013) and job insecurity 
(Cunningham, James and Dibben, 2004). Therefore, the Americans with Disabilities Act was 
introduced in 1990 to pave ways for disabilities to be employed.  
 
Disabled persons faced numerous challenges in the workplace if they are being employed. 
The issues arise due to some factors such as specific disability of the person, biasness from 
employers and co-workers’ attitudes. Specific disability of the person comprised of lack of 
education where less than 20% had a degree, difficulty with transportation as some were 
using wheelchair to move around, trapped in poverty and they couldn’t dress well to impress 
the communities and advancing age because some person become disabled with increasing 
age (Mellinger, 2019).  
 
Biasness from employers and communities is one of the main factors that disabled persons 
are facing currently. Employing disabled person helped in creating more positive working 
environment but the managers were still biased against hiring working with disabilities 
(Hernandez et al., 2008). Kaye (2009) investigated 269 disabled employees to understand why 
people with disabilities hold lower status in the workplace and why they were being less 
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remunerated as compared to non-disable persons. The possible reasons were employer 
discrimination, deficits in relevant skills or experience and work disincentives.  
 
Barbra and Mutswanga (2014) investigated the attitude of employers and co-workers towards 
disabilities employees of Chitungwa in Zimbabwe qualitatively. Thirty participants were 
selected of which consists of ten employers, ten co-workers and ten disability employees. The 
employees with disabilities were discriminated by the employers and co-workers. The 
employers viewed that the person with disabilities scared away their customers, lacking 
knowledge and have poor qualifications to be employed. The co-workers perceived disabled 
person as incompetent because they need the assistance of the fellow workers to accomplish 
their tasks. The co-workers think that the employees with disabilities need maximum 
supervision and the assigned task must be selective and suitable for their disability conditions. 
However, Kumar, Srivastava and Singh (2019) found that the co-workers regardless of gender 
were not discriminating the disabled employees because the disable employees were very 
friendly, sociable and job oriented.  
 
An American company Walgreens opened a centre with 30% disabled employees and 
surprisingly this centre is 20% more efficient than a centre without disabilities (Kaletta et al., 
2012). Kumar, Srivastava and Singh (2019) found that disabled employees had positive 
attitudes and mixed well with non-disabled employees. Therefore, this study is conducted to 
investigate whether the disabled persons can be transformed positively if they are equipped 
with sufficient training, will they manage to accomplish their tasks without assistance and will 
they be employed by the corporate world that allow them to be independent in the future? 
 
Methodology 
Persatuan Orang-orang Cacat Anggota Malaysia (POCAM) was formed in 1976 by the disabled 
persons with the main objectives to (a) bring the spirit among its members; (b) improve their 
physical, special and economic conditions, (c) assist in education, training, employment and 
resettlement in society; and (d) organize sports, social and events for the benefits of disabled 
person. There are around one thousand members currently and the number should be 
increased as the disabled persons might need support from Malaysian non-disabled persons. 
As the number registered with POCAM is very few, this research found that it was very difficult 
to find the sample with homogeneous characteristics. The process of finding and selecting the 
disabled person as the sample and meet the criteria of program took three months to 
complete. This research identified the sample with less obvious disabilities because many 
disabled persons have less confidence to put themselves at the same level of non-disabled 
person and this will also to ensure that this program will be successful before further research 
is made for more severe disabilities persons. 
 
Ten disabled persons with various background were selected from Department of Social 
Welfare, Children's Home and Special Education Schools around Kedah and Perak. Three of 
the samples were undergraduate with good level of education and the remaining samples 
only have a high school certificate. The details of the sample chosen were as follows: 
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NO GENDER AGE EDUCATION LEVEL TYPE OF DISABILITY 

1 Male 21  Secondary school Slow learner 

2 Male 22  Secondary school Slow learner 

3 Male 20  Lower Secondary Evaluation Slow learner 

4 Male 27  Lower Secondary Evaluation & IT 
Certificate for people with eye disability 

Visual impairment 

5 Male 23  Bachelor in Public Management   Physical –  
hand and leg 

6 Male 24  Malaysian Certificate Examination Slow learner 

7 Male 26  Malaysian Certificate Examination Physical - hand 

8 Female 22  Bachelor in Decision Science Physical - hand 

9 Female 22  Bachelor in Marketing Speech disability 

10 Female 20  Secondary school Slow learner 

 
An intensive training was conducted through a series of seminars for the disabled persons 
which includes motivational session, entrepreneurial mind-set, communication and 
computing, interpretation skills, tourism and survival in the woods. These trainings were 
conducted in six months for the disabled persons who have different visual, learning and 
physical abilities. In order to bridge the gap, apart from moderators and facilitators, three 
undergraduate disabled persons with learning abilities were asked to assist those without 
learning disabilities in an informal way to make them understand throughout the learning 
process. This approach greatly made the other seven samples to feel more comfortable, 
contented and relaxed and make them happy to join the program from the beginning till the 
end. However, there were also times where certain disabled person were difficult to follow 
what had been taught during the seminars. Nevertheless, all sample were very happy and 
satisfied with what they have learnt in the end.  
Several companies were invited during the seminars to assist and informed the disabled 
persons about the current industry requirements and how to optimize productivity. The 
corporate staffs were very supportive and also provide materials for the seminars. These 
companies were interviewed after the session to know their opinion on disabled persons’ 
ability to do jobs in the workplace and their acceptance to hire these disabled persons in the 
future.  
 
Logic Models (Kellog Foundation, 2000) is a program planning tool that defines the inputs, 
outputs and outcomes of a program in order to explain the thinking behind the program that 
had been designed and show how specific program activities lead to the desired results. 
Inputs include the resources, contributions, investments that go into a program; outputs are 
the activities, services, events and products that reach the participants and outcomes are the 
results or changes related to the program intervention that are experienced by the 
participants. Logic Model was used to see the relationship among the resources, activities, 
output and outcomes of this training program that had been conducted. The outcomes gained 
were by observations and interviewing the participants, staff handling the programme, 
volunteers, partners and corporates after all seminar sessions. 
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Data Analysis  
Logic model was used to identify the input, output and outcome of the seminars conducted 
for the selected disabled persons. The inputs are referred to the things that this study invest 
which are staff, volunteers, time, money, materials, equipment, technology and partners. The 
outputs are divided into two categories which are activities and participation. The activities 
conducted were a series of seminars which includes motivational session, entrepreneurial 
mind-set, communication and computing, interpretation skills, tourism and survival in the 
woods. The participation consists of ten disabled person with different disabilities and 
corporates. The outcomes are the changes or outcomes resulted from the activities that had 
been conducted. The outcomes are divided into three categories which are short term, 
medium term and long-term results as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Short Term Outcomes 
People with disability faced numerous challenges in the community because of their 
conditions. Some of the communities look down on them and believed that they cannot do 
tasks as a non-disable person. Due to the community perspectives, the disabled person lost 
their confidence level and think of themselves as useless and unproductive. After the 
seminars were conducted, this research found that in the short term, the disabled persons 
have higher level of confidence level because the seminars had equipped them with 
additional knowledge and skills for them to be independent and useful for the future. The 
disabled persons had shown their improvement by having the intention to look for jobs in the 
future.  
Apart from improvement in confidence level, the disabled person also showed greater 
improvement in teamwork. Exercises or projects were given to enhance their abilities to do 
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several tasks in a team. Initially, some of the disabled persons showed their reluctance to do 
the tasks but the encouragement by the facilitators and disabled persons who showed their 
eagerness to do the projects successfully showed their inclination to finish off the tasks 
towards the end. Those who were very hesitant to do the work were due to their low 
confidence level of which managed to be improved after the session(s). Surprisingly, all 
disabled persons were very happy with their work in the end and they were looking for more 
exercises afterwards.  
Working in a team also enhanced the mindset of the disabled person to be entrepreneurial 
and independent in making their decisions. All disabled persons managed to throw out the 
ideas how to be a successful entrepreneur despite their disabled conditions. There were many 
good suggestions shared by the disabled persons which were beyond expectations. However, 
conflicts also aroused because they have different views on how to solve problems. The 
speakers and facilitators taught them how to cooperate and make the best decisions that will 
favor all and not based on an individual preference. The disabled persons learnt how to 
manage any failures and that will motivate them to be more matured in reality. 
The industry’s awareness was more visible after the program because the companies that 
were invited were willing to join in more corporate social responsibility activities in the future. 
They were very impressed of the hidden abilities of disabled person to do the work because 
they had higher focus and responsibility to finish off their work. These disabled persons had 
untapped sources of skills and talents that can be used in the workplace. 
The industry’s acceptance to hire disabled person was higher after they had seen the disabled 
persons did the complete exercises and projects successfully. Hiring disabled person will 
contribute to the overall diversity, creativity and workplace morale and enhance the 
company’s reputation among its staff, community and customers. Employees with disabilities 
worked harder, more productive, more loyal and lower absenteeism rate (Hernandez et al., 
2008).  
 
a) Medium Term Outcomes 
Parents or guardians were interviewed before and after the seminars in order to know the 
changes of disabled persons in terms of their behaviours and attitudes. All parents and 
guardians were incredibly delighted with the outcomes of the seminars because these 
disabled persons had developed positive behaviours and attitudes such as more determined, 
independent, creative in solving problems and making decisions, inventive, kind, caring and 
loving, outgoing and knowledgeable. The parents and guardians were looking for more 
seminars and training for the disabled persons in the future.  
 
Conclusion 
Disable persons should be treated equally and not being discriminated because they were 
born with that condition from birth or after birth due to injuries. Non-disable persons should 
change their perspectives towards the disable persons positively because otherwise, disable 
persons will continue to rely on other people for their livelihoods. The seminars had indeed 
transformed the disabled persons to be more positive and skillful in managing their life. The 
evidences strongly proven that the disable persons have higher confidence level to apply jobs 
in the corporate world if a strong support and motivations are provided by the non-disable 
community. The disable persons had high commitments to the given tasks. The companies 
that were invited were very confident with the capabilities of the disabled persons and they 
were ready to employ these disabled persons instantaneously.  
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The findings suggested that the disabled persons can work if the community encourage or 
motivate them to increase their spirit of confidence level.  A study on evaluation of these 
disabled person in the workplace should be conducted in the future and this will be 
considered as long-term outcomes. Apart from that, evaluation of the seminars should also 
be placed in order to improve the outcomes to the disabled persons. These seminars program 
will contribute to the society by improving the knowledge and attitudes of the disabled 
persons in reality and encourage them to be more independent by having the confidence level 
to work side by side with non-disabled persons in community and don’t feel humiliated 
towards their disabilities. 
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