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ABSTRACT

This study is conducted to identify the competency skills that a Head of
Project Team (HOPT) should have to influence a successful project performance.
HOPT as the project manager and lead person in project implementation, has full
responsible towards the project outcomes and always constantly been pressured from
internal and external stakeholder that share the same concern towards the successful
of the project. As for this, top management of JKR feel that there is a need to identify
what are the others competency skills that they had to acquire in order to become
more competence and had greater influence towards the project life cycle and
successful of the projects and the come out with recommendation to improve HOPT
role. The aim of this research is to identify the competency skill that HOPT needs to
acquire in order to influence the successful of the project through their role within
project life cycle. Three objective were identified which are to identify project
performance criteria, identify competency skills for HOPT and propose
recommendation to improve HOPT role. This study used questionnaire form as the
main approach, which were distributed equally to three sectors in JKR (HOPT,
HODT & SO). The questionnaire survey was developed based on factors identified
from literature to meet objective of the study. From the findings, the project
performance criteria were identified and been group under few categories namely
project management aspect, management aspect and team aspect. The competency
skills identified were group into three categories namely management knowledge and
skill, technical knowledge and skill and interpersonal knowledge and skill. Lastly,
the recommendation to improve HOPT role were identified and been group into three
categories which are understanding and knowledge, processes and practices and

lastly organization



ABSTRAK

Kajian ini dilaksanakan bagi mengenalpasti kemahiran kompetensi yang
diperlukan oleh Head of Project Team (HOPT) bagi mempengaruhi kejayaan sesuatu
projek. HOPT sebagai pengurus projek dan berperanan mengetuai pelaksanaan
projek, bertanggungjawab sepenuhnya terhadap kejayaan projek dan sentiasa
menerima tekanan samada daripada pihak yang berkepentinéan terdiri daripada
dalaman atupun luaran yang berkongsi kebimbangan terhadap kejayaan sesuatu
projek. Sehubungan dengan itu, pihak pengurusan tertinggi JKR merasakan terdapat
keperluan bagi mengenalpasti apakah kemahiran kompetensi lain yang diperlukan
dan dikuasai bagi memastikan mereka lebih kompeten dan mampu memberikan lebih
pengaruh terhadap kitaran perjalanan dan kejayaan sesuatu projek beserta cadangan
bagi penambahbaikan peranan HOPT. Fokus kajian ini adalah bagi mengenalpasti
kemahiran kompetensi yang perlu dimiliki oleh HOPT bagi memberikan pengaruh
terhadap kejayaan sesuatu projek melalui peranan mereka di sepanjang kitaran
perjalanan projek. Tiga objektif telah dikenalpasti iaitu mengenalpasti kriteria
prestasi projek, kemahiran kompetensi bagi HOPT dan cadangan bagi tujuan
penambahbaikan peranan HOPT. Kajian ini menggunakan kaedah borang soal
selidik sebagai kaedah utama dan ianya akan diedarkan sama rata kepada tiga sektor
di dalam JKR (HOPT, HODT & SO). Borang soal selidik disediakan berdasarkan
faktor yang dikenalpasti melalui kajian terdahulu bagi memenuhi objektif kajian.
Berdasarkan keputusan, kriteria prestasi projek dikenalpasti dan disusun mengikut
beberapa kategori iaitu aspek pengurusan projek, pengurusan dan aspek pasukan.
Kemahiran kompetensi dikenalpasti dan disusun mengikut tiga kategori iaitu
kemahiran dan skiil pengurusan, teknikal dan juga interpersonal. Akhirnya, cadangan
bagi penambahbaikan peranan HOPT dikenalpasti dan disusun kepada tiga kategori

iaitu pemahaman dan pengetahuan, proses dan praktis dan juga organisasi.
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CHAPTER 1

INTRODUCTION

1.1 Introduction

The construction industry is vital for the development of any nation. In many
ways, the pace of the economics growth of any nation can be measured by the
development of physical infrastructures, such as building, roads and bridges.
Construction projects development involve numerous parties, various processes,
different phases and stages of work and a great deal of input from both the public and
private sectors (Takim, R and Akintoye, A., 2002). The life cycle of the construction
project globally had become shorter than before due the increasing of demand for the
infrastructure to support national agenda for developing the nation and economic
growth. Thus, it is important to have a good project management practice to ensure
the scope, cost and quality of the project are within the control and meet its target.
Project management is a task derived from an organization that enables professional
project managers to use their skills, tools and knowledge to plan, execute and control
a unique project within a limited lifespan by meeting the specification requirement of
the organization (Arti et. al, 2013). It is undeniable than a project manager play a
vital role towards the project success. They are the one whose actively involve
throughout the entire the project life cycle from planning until the closing stage of
the projects. In JKR, the role of the project manager is play by the Head of Project



Team (HOPT) in the Business Sector which their main role is to lead and manage the

project to the needs and expectations of the clients.

JKR had been trusted to deliver the national development of the infrastructure
project and become single point reference for construction reference. According to
Unit Pengurusan Prestasi Projek JKR for the status of the project implement under
RMK 10 until Mei 2014, JKR responsible for 661 project worth more than RM70
billion. From this amount, a total of 333 projects had been launched in the pre-
construction stage and 328 projects are under construction stage. It’s been reported
up this date, the design of 400 projects should be completed by 30™ April 2014 but
only 23% or 91 projects had been completed while 77% or 309 projects behind

schedule. -

A total of 75 projects should be at the procurement stage but only 22 projects
or 29% had been advertised, while another 53 project or 71% projects behind the
schedule. A total of 102 projects should be completed and, but only 46 of the projects
or 44% had been issued a Certificate of Completion (CPC), while another 58 projects
represent by 56% were behind the schedule. It also been reported that from the total
of 327 projects, only 70 projects or 21% were on schedule while another 257 projects
or 79% were behind the schedule (Unit Pengurusan Prestasi Projek JKR, 2014).

From the statistics, it shows that JKR need to improve their performance. As
for the clients, they were pointing the finger on the JKR for this late delivery of the
projects. By delaying the original or agreed delivery date, it will affect a lot of
stakeholder mostly the clients and the real end users. This issue has been top priority
for top management of the JKR. They were continuously looking an area to improve
so that it will help better project deliverable. One of the areas that they think should
be focus on is the role of the HOPT as project manager. They are the one who have
an influence throughout the entire project life cycle and responsible for the
integration process among the stakeholders. They should direct the project team
towards the organization goal by leading and managing them through proper and
well coordination. Hence, it is important to identify the competency skill that HOPT
should have to influence a successful of project performance throughout entire

project life cycle.



1.2 Statement of the Problem

This study is conducted to identify the competency skills that a HOPT should
have to influence a successful project performance. There are various element how
the project performance are measured but it is agreed that towards the end of the
project the successful of the project are measured when it is completed within agreed
scope, time and cost. It is always been a challenge even for the experience project
fnanager while handling a project in order to make it is according to the schedule,
budgeted plan and meets the scope. HOPT as the lead person and front liner in the
JKR project implementation whose has full responsible towards the project outcomes
always constantly been pressured from internal and external stakeholder that share
the same concern towards the successful of the project. Their performance will have
a direct relationship with JKR key performance index which is to deliver project on

time within agreed budget and scope.

As for this, top management of JKR feel that there is a need to identify what
are the others competency skills that HOPT should acquire in order to become more
competence and had greater influence towards the project life cycle and successful of

the projects and the come out with recommendation to improve HOPT role.

1.3  Aim of the Study

The aim of this research is to identify the competency skill that HOPT needs
to acquire in order to influence the successful of the project through their role within

project life cycle.



1.4  Objectives of the Study

Followings are the objectives proposed for this study: -
(1)  Identify the project performance in practice.
(2)  Identify the competency skills for HOPT.

(3)  Recommendation to improve HOPT role.

1.5  Scope of the Study

To achieve the objective of the study, the respondents were choose among
Head of Project Team (HOPT), Head of Design Team (HODT) and Superintendent
Officer (SO) from Management Sector who is currently actively involved in the
implementation of the new development or upgrading building projects under RMK

10 allocation.

1.6  Significance of the Study

As the rapid change of the nature of construction environment today, JKR
need to adopted with these changes and move along as they were represent the
biggest technical infrastructure development agencies in government sector.
Therefore, good practice of project management is needed to ensure the goal is
achieve. To do so, HOPT represent the role of project manager should be more
effective and have a better influence among the project team member deliver the

deliverable throughout the project life cycle. Thus, the significance of this study is to



show how HOPT can help to improve project delivery through their role through the
entire project life cycle. This study later will be submit to JKR top management so it
will be academic reference for them to do a planning which area need to be focus on
to improve the roe of the HOPT and their influence throughout project life cycle will

be more significance to the contribution of the success factor of the projects.
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