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Abstract

The private housing developers, who are now the main provider of residential units in the country, have been able to influ-
ence and shape the urban housing. This has been made possible through the strategies adopted in overcoming the prob-
lems and constraints imposed on them, particularly in dealing with the application of planning permission. The imposition
of planning controls towards housing developers in Malaysia has its implication not only in creating a good urban living
environment, but at the same it has some impacts on the price due to the developers’ strategies. Thus, it is the concern of
this paper to look into the impacts of the developers’ strategies on housing development that have some implication on

the formulation of national housing policy.
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1. Introduction

Planning controls have been used as one of the tool in
controlling the development undertaken by the private
developers. Besides providing the regulations and the
guidelines that need to be complied with, the planning
authority has always used them as a tool for political
intervention aimed at allocating resources effectively.
However, in exercising its role and responsibility, the
authority faces various problems.

Earlier studies note that planning in general has
caused land price to increase. This is because
planning restricts the amount of land available and
thus pushes up land and house prices. Consequently,
the effect of planning controls is passed to the house
buyers through the developers (Bassett and Short,
1980). Local Planning Authorities also impose a
variety of restrictions and compliances, which make
the time longer and the cost higher. The increasing
cost of getting planning permission, therefore forces
the developers to quote a higher housing price.

The planning controls imposed by the Local Planning

Authority do not only affect the price of the end
product but also have some significance on the
overall outlook of housing development. This is
partly due to the strategies and measures taken by
the developers in response to the planning controls,
which have influenced their interest. On the part of the
developers they have to work within the constraints
in order to get the planning permission.

Nevertheless, developers have set up their strategies
that enable them to minimise the impact of the
constraints on them. Developers react according to
their business strategies, which aim at maximising
the returns. This will in turn have some reverse effect
on the house buyers.

2. Research Methodology

This paper is based on interviews with the developers
who participated in an in-depth study with a view
to provide detailed information on the strategies
undertaken by them in dealing with planning
controls. The objective of the study is to examine




the effects of planning controls on the developers’
behaviour, which ultimately affects the supply of new
residential units in the study area. The developers
involved were a subset of the larger group who were
willing to be interviewed prior to the completion
of the questionnaire. Altogether there were twenty
developers, ten from Kuala Lumpur (KL) and ten
from Johor Bahru (JB).

All the interviewees were the staff of well-established
companies who have been in the industry for more
than ten years. These companies are private developers
whose projects involved mainly large housing schemes
comprising a few thousand acres of land within and
outside the case study areas. This eliminates the
element of bias, as the developers interviewed have
been dealing with the planning authority for a long
time. As they have a wide experience in dealing
with planning applications, these developers can be
considered qualified respondents for the study.

This study is behavioural because it focuses on
the developers’ attitudes and opinions pertaining
to planning controls. The responses from the
interviewees have provided detailed insights into the
problems that were subjected to a qualitative analysis.
Whenever necessary, a quotation from the developers
was recorded to provide supportive evidence in
relation to the issues.

The qualitative analysis starts by looking at the major
issues or problems faced by the developers in KL and
JB. Eventually, the study tackles the ways of how
and why the developers react to the problems, i.e. the
strategies they adopted to overcome the problems. In
other words, the study looks into the ways in which
the agents, namely the developers, react to part of the
“structure”, that is planning controls. Consequently,
the study attempts to reveal the effects of the rules and
regulations in the planning controls on the interests
and strategies of housing developers in housing
development.

3. Major Issues In The Process Of Planning
Application

The questionnaire survey, revealed that developers
have to deal with the problems of uncertainty in the
rules and procedures as well as the increasing cost in
obtaining planning permission. The changing rules,
regulations and requirements could lead to the on-
going problems of planning delays. Besides that,
developers revealed that they are facing problems in
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fulfilling the planning requirements, which in turn
lead to the problems of increasing total development
costs.

The problems are not new, as they have been
previously voiced out by the private developers.
However, the problems still persist and the developers
have to deal with the problems accordingly. Some may
adopted and developed a very systematic approach
to deal with the problems but others may have been
affected so badly forcing them to leave the industry.
This automatically reduces the number of developers
involved in housing industry which in turn gives
some impact on the housing outcome.

Developers, who have set up their strategies that
could guarantee favourable and fast approvals,
differ from one firm to another and from one project
to another. However, it should be noted that the
developers’ strategies normally aimed at getting the
highest returns since they are profit-motivated. The
strategies discussed below focus on the problems of
planning delays, problems in fulfilling the planning
requirements and the problems of increasing costs of
development.

3.1 Developers’ Strategies To Overcome
Planning Delays

The delays perceived by the developers may differ
from the perception of the approving authority, as the
Local Planning Authority does not include the time
taken for the amendments or corrections to be made.
Such cases have to be put aside and be considered as
“keep-in-view” (KIV), until the applicant has done
the corrective measures. The developers, however,
have a negative perception about delays, since it is
reflected in the total time taken for getting approvals.
The more the time is spent, the more losses in terms
of costs and foregone profits will be incurred by the
developers.

In avoiding the delays, developers will try their best
to ensure the application goes smoothly from the
very beginning of the submission. In general, there
are seven common approaches that have been used
by developers in confronting the problems of delays.
These are the ‘follow-up’ method, ‘rent-seeking’
behaviour, compliance, appointing consultants,
reliance on ‘runner’, establishing good relationships,
negotiations and having a good record.

The ‘follow-up’ method seems to be the most
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important one and according to a developer:

“To avoid the delay, we must make sure that
the document doesn't sit on the desk for two
weeks before you start looking at it. We look at
it on the day of submission and keep looking
at it until its approved.”

DKL5

The ‘follow-up’ approach normally requires a ‘runner’
whose job is closely watching where the file goes. He
is responsible for giving first hand information about
the file and in doing so, he must establish a very good
relationship with the staff at the Planning Authority’s
office. Some firms may appoint a ‘runner’ who has
ever an ex-staff, he should have a good relationship
and must be familiar with all the procedures. The
‘follow-up’ goes from the bottom to the top level. It is
for this reason that contacts with persons who handle
the files are necessary. One of the developers said:

“The ‘runner’, as far as possible has to have
contacts with the person who handles the file.
A boss in the government service will not
direct the staff to do the work as in the private
sector. Thus, it is much better if you get to
know the person in charge and deal with him
straight away.”

DJB4

Besides the ‘runner’, developers also recognise the
importance of the top-level executives to establish a
good relationship with the authority. However, the
role of the top level executives could be minimised if
all the procedures and requirements are appropriately
followed. As confirmed by one of the developers:

“You need a very good vrelationship.
Sometimes big bosses have to go out to the
field, to assist the staff who have done the
groundwork. PR plays an important role
especially when everything is OK already,
there s nothing that can stop you. May be just
a courtesy visit by the top level can solve a lot
of problems.”

DKIL4

Developers, in submitting their application, must also
ensure that they comply with all the requirements of
the planning authority as well as all the other technical
departments. To the approving authority, this can
be the most important element, and the developers
should try their best to fulfil or comply with the
requirements, as non-compliance means delay; but

there are certain limits to what the developers can
comply with. This has been pointed out by one of the
developers:

We have to compromise somewhere. From*
the developers’ point of view, profit is impor-
tant especially when it involves a very high
land cost. You want to use up every inch of
the land if possible. But the authority has
its own guidelines which we have to follow.
But [ think both parties have to compromise
somewhere. I mean you cannot impose all
these very idealistic rules on developers
when they are paying millions of dollars for
a piece of land. Only to a certain extent can
the developers comply; beyond that theres
”.no point for them to dump the money
DKLS

In relation to compliance, developers normally
engage planning consultants who are experts in this
field. It is hoped that the planning consultant can
really assist them in preparing the layout that fulfils
the requirements which ensures fast approvals.
However, some developers do not rely totally on the
role of the planning consultant as according to them:

A good planner will help a lot in the layout
especially for the township. His role is
important but we have to tell him what we
want. With respect to follow-up, quite often
clients i.e. developers have to pursue it.

It’s the developer s money, so you are more
definitely concerned about your own money
than other people are. So the developer s
".side does the follow-up

DKLS

In other words, the developers do not believe that a
planning consultant can ensure getting fast approval.
This is because, as a consultant, his main concern is
to prepare as many layout plans as possible and not
to deal with the local planning authority. Another
developer added:

“If you want to get the approval fast, you
fulfil or satisfy what they want and the
planning consultant should be able to help
you with this. But as a developer you should
know where you stand. They are the owners
and the masters of all the consultants. You
need to be above the consultant. You need to
be the masters but now we can see that a lot
of developers have to listen to the consultant




rather than the developer dictating to the
consultant. As for our company, we try to have
a good relationship with all the consultants,
but in the meantime, we are the masters of
them. Therefore, when we instruct, we insist
on getting it done, completed and back to us
within the time given.”

DKL]

The developers admit the important role of planning
consultant in preparing the layout plan but with
close supervision from the developers. However,
the developers realised that the planning consultant
could not ensure approvals to be granted within the
expected and reasonable time frame. For that reason,
they rely on other methods such as ‘follow-up’,
whether by appointing a ‘runner’ or by establishing
contacts with the approving authority.

Besides, the developers admit the importance
of complying with the requirements. Certain
requirements are negotiable that allow developers
to come up with other alternatives. The negotiation
may be time consuming but the waiting can be very
worthwhile, especially when the developers succeed
in obtaining permissions to increase the number of
houses to be built. However, there are cases where
the proposals are turned down.

According to the developers, despite compliance
with the requirements, the approvals are still beyond
the time range. In tackling the issue of delays,
some developers consider ‘rent-seeking’ behaviour
(Bramley et al. 1995). This includes expenditure
by the developers on the planning authorities such
as lobbying, entertaining and so forth with the
hope of getting a fast and favourable approval. The
developers admit that ‘rent-seeking’ behaviour is
applicable, especially at times when speedy approval
1s badly needed. According to a developer:

“That’s normal, we have to go out of our way
in order to gain fast approvals. There are
other ways to get fast approvals, but at the
end of the day they come to the same thing.
Normally, people will do that at the beginning
but some with good connections, after getting
approvals, get their part. But it can come in
many different forms, satisfaction and money
matters.”

DKL1

Another developer agrees with the need for ‘rent-
seeking’ behaviour and said:

“Sometimes you really have to jump the
queue ie. to rush things out. Although at the
end of the day all will be complied with, but
sometimes we have to be one step ahead.”
DKI5

As mentioned earlier, developers will go all out
just to get fast approvals and they will use various
means to satisfy the authority. Besides doing the
necessary follow-up, some developers try to satisfy
each individual whether in the form of money or
other personal satisfaction, which others may not
agree with. From the interviews, it was noted that
some developers feel that individuals can never be
satisfied, so it is better to approach the authority as
a whole, such as giving donations to the Workers
Club. Nevertheless, according to the developers, the
amount of money they spent on this is minimal in
comparison with other development costs. They are
always prepared for this and consider it as part of the
cost of the development. They would rather pay for
the cost in ‘rent-seeking’ as what is more important
to them is the fast approvals. This is particularly true
to developers who always have the perception that
time is money. However, how far does ‘rent-seeking’
behaviour guarantee a fast approval? One of the
developers answered:

“Notnecessary. I think what is more important
is to build up relationships, sometimes just to
make friends, give them a treat, and all this
will make them recognise you. Once your file
goes in, you can just give a call. Keep it as a
personal contact, as a friend, and the closer
the friendship the faster your plan will be
processed.”

DJB4

There is doubt that ‘rent-secking’ applies in
the context of getting fast approvals, as not all
developers are going for that. From the interviews,
the developers in KL are more likely to apply ‘rent-
seeking’ behaviour than the developers in JB. This
is because the developers in KL do admit that the
‘rent-seeking’ behaviour has become a tradition.
This could be one of the factors which could expedite
the application process by Dewan Bandaraya Kuala
Lumpur (DBKL). In JB, developers do not rely much
on ‘rent-seeking’ and the planner himself admits this.
Thus, every application is treated in the same way and
undergoes all the stages prescribed in the procedure.
The developers are aware of this and therefore they
are more concerned with compliance rather than
‘rent-seeking’ behaviour. The developers have to



bear the delays and this will definitely increase the
total costs of development.

There are also developers who are willing to make an
offer to the planning authority, such as more low-cost
units. Most developers are quite reluctant to fulfil
the requirement on low-cost housing, but certain
developers, whose projects are not within the town
centre, are willing to make an offer. [t is hoped that
with such an offer, the authority would easily grant
the permissions. Once the developer has made such
an offer, he has established a good record with the
authority and this will in a way brighten his future
undertakings. In this case, the developers admit that
an established firm, which has a good past record has
some privileges in gaining fast approvals. Such an
offer could be considered as a form of ‘rent-seeking’
behaviour as described above.

Thus there are various ways and means which the
developers adopt to overcome the delay. As time is so
important, the developers will do their best to get the
approval as soon as possible. In this relation, normally
developers will try their best to satisfy the approving
body, so long as it does not affect the viability of a
project.

In order to gain fast approvals, developers have to
comply with all the requirements and follow the
rules and regulations as well as fulfilling the policy
imposed by the state government. However, these
requirements are sometimes very costly and might
cause the project to cease to be viable. Thus, planning
requirements do have some effect on the developers’
behaviour as they affect their profit earnings from
the project. For that reason, the developers have set
up their own strategies which will be discussed as
follows.

3.2 Developers’ Strategies To Overcome The
Problems Of Fulfilling The Planning
Requirements

Basically, developers agree on the needs for
compliance but there are certain limits to it. As long
as the costs involved in meeting requirements do not
affect their returns or the cost can be absorbed, they
will consider in fulfilling the requirements. They
understand that non-compliance can cause delays or
refusal by the approving authority. Hence, developers
have to satisfy or fulfil all the requirements in order
to get fast approvals. One developer interviewed
admitted:

“We try not to cut corners because, if you
have complied fully, then they have no reason
Jfor the delay, unless you try to avoid whatever
regulation and rules, to get an easy way out
and to save cost.”

DJBS

However, there are certain requirements that
developers are quite reluctant to meet as they involve
a big sum of money. As an alternative, most of the
time the developers will approach the authority to
negotiate and rationalise their proposals. In doing
so, they have to provide a very convincing report
from a consultant, giving a justification why such
a requirement could be replaced. Negotiation and
discussion over the matter is time consuming, as the
developers have to come up with a very strong and
good justification. The authority on the other side
has to make a detailed study revising the requirement
again and to study the outcomes in the future if the
requirement is not satisfied.

However, as time is so important to developers
they normally get advice from consultants who
are familiar with the requirements imposed by the
authority. They will work on the requirements and
will consider them in their viability studies. This is
because the developers understand that the authority
normally insists on developers complying with the
requirements imposed. Even though negotiation is
allowed, it normally takes quite some time before a
decision can be reached and to the developers, time
is very important. Therefore, they would rather fulfil
the requirements or discontinue with the project, if it
is no longer viable.

The developers normally rely on the feasibility of
a project, including all the possible costs that they
are going to incur in the development process. The
project would be considered viable provided the
market can accept the higher selling price of the
completed units. In this relation, the developers
revealed that the markets in the study areas were
good because there is still a high demand for all types
of housing (but, it is not always the case as the down-
turn of the economy in mid-1997 badly affected the
property sector, including housing). Furthermore, the
public, especially the high-income bracket, demands
better quality housing in terms of facilities provided,
materials used and a good surrounding environment.

Despite the demand, the house buyers will only agree
to pay for the extra costs if the facilities and the
infrastructures bring some value or benefit to them.




As one of the developers in the interview revealed:

“Our standard of living becomes higher and
higher, due to which we have to upgrade
the quality of houses by putting in better
materials and some attractive features. Thus,
the increase in price is not only due to the
constraints imposed by the authority but
also due to the expectations of the public.
Therefore, house prices are becoming higher
as the standard of living is getting higher.”
DJBS

This provides alternatives to developers in dealing
with the extra costs that they have to incur due to
the requirements imposed by the local planning
authority. If the infrastructure or the facilities provide
something of value to the end-user, the developers
can pass on to them part or all of the costs.

In relation to the amount of contribution fees paid
to the utility bodies, the developers under their
association the REHDA are trying hard to discuss
the matter with the Ministry of Housing and Local
Government. They really feel they should not be
burdened to allocate and provide facilities to the
utility bodies as these bodies are all privatised and
are making money in return for the services given to
the public.

From the interview, it is clear that fulfilling the
requirements imposed by the planning authority and
the other technical departments is one of the items
that added to a higher cost of development, besides
the increasing cost of labour and cost of material.
Thus, the increasing cost comes from all factors of
production and for that reason, developers have to
set up their strategies in dealing with the higher costs
of development. The following section will discuss
on various strategies adopted by the developers in
dealing with the increasing costs of development

33 Developers’ Strategies In Dealing
With The Increasing Costs Of

Development

As profit-oriented bodies, developers in running their
business will, as far as possible, try to get the best
returns from every project that is launched. However,
their returns are affected by the increasing costs
mentioned in the previous sections. In ensuring good
returns, the developers in KL and JB have adopted
various strategies in their project implementation.

These strategies either aim at minimising the cost of
development or optimising their land use in order to
get higher returns. With these strategies developers
try to absorb part of the increasing cost and not just
simply add the extra cost to the end user. As clarified
by a developer:

“Of course this will lower our profit margin.
But then we will work out, taking away all
the land required as well as the cost to be
incurred, and see whether we still have a
profit. So we work out before we acquire land
and a viability study will decide. But then we
have to adjust ourselves. We go for higher
density. For example, we can, instead of
building terraced low-cost units, go for high
rise, a higher density type of development.”
DJB2

Another developer supported this view and said:

“As a businessman, a developer is profit-
oriented and knows better how to optimise
the land. This means that even though he has
to follow the requirements, surrender part of
the land, the layout is done in such a way that
can maximise his returns.”

DKIL2

The above quotations show how developers try to
optimise their land usage in order to get the highest
returns. By adopting a vertical development for the
low and middle-income housing, the developers have
more areas to accommodate housing for the high-
income group, thus giving a bigger detached plot.
With a bigger area, the detached house will then fetch
a higher selling price. Furthermore, a higher density
type of development allows them to construct more
housing units for the low and middle-income groups.
Thus, even though cost is increasing, they can still
maintain the profit, as higher returns can be expected
from higher selling prices of the detached plots and
higher number of units of low and middle-price
residential.

The other alternative, considered by the developers in
minimising the cost of development, is to get land at
a lower price. This means that they have to go outside
the central area of KL and JB, concentrating on sites
with a high development potential but offering a
lower land price. Most of the developers in this study
were concentrating on land which they bought 3-4
years ago. Currently they are at the implementation
stage. This strategy could lower their initial cost of
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acquiring land.

As the projects involve thousands of acres of land,
developers normally phase the development in order
to minimise the cost and maximise the returns.
According to the developers, phasing can help in
ensuring good returns as well as a good cash flow. As
one of the developers suggested:

“We have fo study the demand phase by
phase. Normally at the first phase, we don't
launch the expensive units, but consider the
ones which can attract people. Create the
community and after the community exists,
then it will form a neighbourhood. Then the
price of housing will automatically increase,
each phase year by year.”

DJBY

Another developer added:

“In phasing, first we consider the economy
i.e. the project viability and the buying power
of the end user. We don't develop or sell a
product that we cannot sell. Second is the
cash flow. When you want to do phasing,
you have a combination of residential
development, low, medium and upper and you
have commercial ones, shops and offices. Any
areas when you start with commercial people
won't buy, because when they buy, the next
thing they will ask is, who would want to rent
my shop, or if I want to run a business, what
kind of business would that be since there are
no people in the area. Therefore, when we
first develop, we bring in the people. To bring
in peaple is to provide them with homes.”
DKL2

Another developer agreed and clarified:

Phasing is applied in order to gain capital.
Because of that, the first phase needs to be
profitable and successful. That will allow us
to inject some of the profit into the second
phase. This means normally at the first
phase we launch housing of medium-cost
that is double-storey terraced, then followed
by low-cost and several commercial devel-
. opments in the second phase

DKL1

Phasing the development, can also strengthen
the company cash flow, as cost at the initial stage

can be minimised, and as suggested by one of the
developers:

“Developers can minimise cost through
phasing by concentrating on sites which
incur less cost first. We develop sites nearer
to the existing infrastructure as the cost in
connecting can be lowered. For example, we
normally develop areas nearby the oxidation
pond and water tank and then proceed to sites
further away later.”

DJB2

Through phasing, the developers ensure a high
selling price. As a marketing strategy, developers
will phase their project and sell their units when
the demand is high. As mentioned by one developer
before, the prices of the finished products are getting
higher and higher by the time the whole project is
fully completed. The market can accept the high price
as the housing environment is better, complete with
all the facilities and services. Besides that, there are
also developers who make sure that their project is
not launched at the same time as another developer,
especially with a developer who has established a
good name in the public eye.

Thus, developers use phasing in ensuring a healthy
cash flow, by selling early units that give a rapid
turnover. Furthermore, the planning authority does
not intervene in the phasing of the development,
provided that the developers have fulfilled all the
conditions attached to the approvals. This means
that conditions such as the construction of low-cost
housing and the construction of flyovers, interchange
and new roads (as the case may be) should be met, but
can be provided at a later stage of the development.
Other than that the developers are entirely left on their
own. However, developers consider marketability as
the most important factor, followed cash flow and
profit projection. In other words, the demand factor
plays an important role in determining what sort of
development should go first. This is to ensure that
there will be an inflow of income for the developers.
This is particularly important when high capital is
needed in fulfilling the requirements such as the
construction of flyovers, interchanges and new
highways.

Besides marketability factor, the cost factor is also
considered. Developers will normally concentrate
on areas which are less costly to develop such as
areas nearer to the main road or sites located near the
amenities that have been provided. This means that




the physical factor is also taken into account and sites
which have more problems are left to later stages as
they involve a higher cost. In relation to phasing a
developer (DKL1) suggested that it is only applicable
to sites with an area of more than 100 acres and the
developers need the capital from the cash flow to
construct houses in the later phases.

The higher costs of development due to imposition of
planning requirements and other costs of planning do
affect developers’ behaviour in housing development.
This could be seen from developers’ strategies in
dealing with various development problems. The
qualitative analysis of the study revealed that the
developers in KL and JB have employed various
strategies that could either absorb the higher cost by
transferring it on the end-users or the landowners, or
by spreading it out evenly through a proper phasing
of the development.

4. The Impact Of The Developers’
Strategies On Housing Development

As discussed in the earlier sections, developers in
this study have adopted strategies to overcome the
planning constraints that contribute to the issues of
higher development costs. These costs have to be
absorbed, so that their business undertakings are still
profitable. In doing so, the study reveals that housing
developers transferred the costs to the end-users and
this is reflected in the housing price. This strategy is
somehow acceptable as the market can still absorb
the increased house price. Furthermore, most of the
housing developments are becoming more ‘facilities
conscious’ where a lot of new concepts of residential
amenities, such as a clubhouse and playground
facilities have been introduced. A developer pointed
out that house buyers are currently buying houses
not only for shelter but also for a good urban living
environment. This means that housing schemes
are fully equipped with related facilities such as a
community hall, playgrounds, hawker centre besides
properly landscaped.

In relation to those facilities, developers in KL and
JB are willing to provide them, not only to comply
with the planning requirements, but also to enhance
the market value of the property products. In other
words, developers are capable of minimising the
impact of planning constraints for their interest. The
market could absorb the increased planning costs
since there is demand for a better quality of living
environment. For that reason, housing developers
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will ensure that their projects are fully equipped as it
could bring some added value and boost the price of
the completed housing units.

The second impact that can be concluded from
the qualitative analysis is that most of the housing
schemes are large scale development projects
involving a number of phases. As revealed from the
study, most of the developers agreed that phasing
could ensure a good cash flow for their company. For
that reason, most of the housing schemes involved
thousands units of houses.

In short, the strategies adopted by developers in
dealing with planning controls could have ultimately
affected the housing development both quantitatively
and qualitatively. This is particularly true as most
of the housing developments are of a large scale
and equipped with better facilities and living
environment.

From the above discussion, it is clear that developers’
strategies in dealing with planning systems and
development controls affect the outcome of housing
production in the case study areas. Developers’
decisions in the development process have a great
influence on housing situation especially in the case
of Malaysia where developers are the sole producers
of housing units for the nation. Thus, it is wise to
consider the impacts that have some implications
towards the formulation of our future housing

policy.

5. Conclusion

The planning controls imposed on the property
developers have influenced their interests and their
strategies. This is because they have to work within the
constraints in order to get the planning permissions.
For this the developers have set up strategies that
enable them to minimise the impact of the constraints
on their interests.

As far as the developers are concerned, they have
made various attempts to ensure that the application
is processed. This includes the ‘follow-up’ strategy,
either by appointing a ‘runner’ or establishing good
relationships with the planning authority. In certain
circumstances, developers may adopt the ‘rent-
seeking” behaviour which has been found more
successful for the developers in KL than in JB. All
the measures adopted by the developers will have to
be borne either by the developers themselves in terms
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1 a reduced profit or the end-user in the form of a
~1gher house price, some of which in fact passed and
~thers are absorbed by the developers themselves.

Thz developers often avoid situations whereby they
~av incur additional costs. For this they have drawn
:averal strategies. These strategies help them to
zmsure high returns and good cash flows. However,
:>metimes developers may get trapped due to sudden
-=znges in government policy and the imposition of
-z'w requirements. Developers will have to absorb the
- st and this will certainly affect their profit margin.
“-zrefore, the developers suggest that any changes
:-~uld have a long-term view and not only to solve
:zm1ain problems. The changes, therefore, should be
--aperly researched and justified.

~: mass producers, property developers have not
.=.v shouldered the responsibility on behalf of the
z-w2mment, but are also taking the opportunity in
== ~ousing industry. A profit-oriented body such as
=z Jeveloper’s firm could not perform without any
=+ ~ectation of high returns. Therefore, the developers
= Malavsia have to score both goals; providing the
- iusing >tock for the people as well as securing the
c-—panyv's profit. But does the environment allow
-z 10 meet both ends?

s -cz they are the main suppliers of housing units
- Mzlavsia, property developers must be capable of
:-z0:ng the trend of housing development in urban
:rzz: Their existence in the housing industry should
-= -=zognised as their actions and strategies can have
—z:mpacton the housing scenario. The government
-= =2 other hand should realise the important role
- z2C by the developers and their contribution
- c-oaviding housing for the nation. Therefore, the
z:wzmment or the authority concerned should be
. r7wng hand in hand with the developers in order
-: rzalise the housing programmes. The developers
:z:2.C be treated as their counter parts in realising
zovernment’s policy in providing housing for the

- zz:sing the important role of property developers,
=z 15 a need for the government to reflect on the
--zctices of housing developers and the effect of their
--z:tice on housing market, and such recognition
:=:uid be a catalyst for shaping new policies.
_=.v then, policies would have achieved a desired
-=-2cuve of regulating housing market according to
-~z needs of all parties; the developers as well as the
- -use buyers.
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